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In 2022, the national vacancy rate for U.S. office spaces is 15.1%, going up 10 basis points year over year. 
Additionally, traditional office footprints are being reevaluated across the board, leading to a (not so) 
surprising rebound in the coworking and flex spaces sector, which is seeing a surge in demand and 
occupancy rates due to the lower costs for companies. 



Companies across the U.S. are turning to flexible workspace options to either replace or supplement their 
real estate footprint w and, at the same time, reimagining what the workplace looks and feels like. So it 
looks like the workplace isn’t going anywhere but is just undergoing a radical change in perception and 
purpose. 



Apart from employees demanding flexibility, flexible workspaces enable employers to scale their real 
estate footprint without the costs associated with long-term leases, making it easy to adopt a location-
agnostic approach to hiring. Companies can now reap all the benefits of remote work: hire talent outside 
of big metro areas, provide them with flexibility, and offer them a workspace nearby – all without 
spending money on long-term office leases. 

Flexible workspaces have never been more popular between location-agnostic hiring, remote and hybrid 
work, and employers with teams distributed across the U.S. and the world. But how exactly do companies 
use flexible spaces, how much they spend on them, and what should adopting them look like?



Using data from Gable’s enterprise clients, tracked between January and August 2022, we identfied cities 
where employees use flex spaces the most, the average adoption rate of flex spaces among employees, 
and how companies spend money on them. We supplemented our data with the latest figures from 
sources such as CBRD, HBR, Commercial Edge, and PwC to paint a picture of how companies use flex 
spaces today and what their plans are for the future. 

A changing workspace landscape 
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So how exactly have the past two and a half years reshaped the spaces we work in? 

With remote work coming into the equation and showing that a significant chunk of work can, in fact, be 
done from home, the role office spaces play has transformed. 

This feeling extends to office buildings as a whole and shows employees are unlikely to accept the old 
office layouts moving forward. 



For employers, there are two ways to adapt to this shift: reduce the days employees spend on-site and 
reshape what offices look like and do. And reducing the days is well underway, as 

, 5 days a week. 



This leaves the workplace evolving past the point of its name: it’s no longer a place to work but rather a 
place to convene, connect, and collaborate beyond the Zoom barriers. Companies are investing heavily 
in transforming the purpose of their workspaces, and it shows in the amenities employees want most: 

only 11% of employees 
wish to go back to the office full-time

Reshaping workspaces for a flexible workforce 

of people surveyed by WFH Research in the 
fall of 2021 said they are uncomfortable with 
crowded spaces like elevators

The 5 most in-demand amenities in office buildings:

33% 

Flexible office 
spaces

63% 56% 54% 51%
38%

Flexible open 
spaces

Indoor air 
quality

Shared meeting 
spaces

Connected 
tech/ Building 

apps

As offices evolve to incorporate desk sharing, phone booths, tech-free zones, and collaboration spaces, 
companies are also turning to flexible spaces to satisfy employee needs, provide equitable experiences, 
and lower operating costs. 
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In fact, medium and large companies seem to drive the growth of the flex space model, as they predict 
a larger chunk of their real estate portfolio will comprise flexible spaces in the next two years. 

How U.S. companies use remote workspaces 
At Gable, we see two main use cases for flexible office spaces: either a company has office spaces in a 
handful of cities and wants to provide workspaces for employees in other locations, or the company is 
fully remote, but employees need spaces to meet and connect in person. 



For People and Workplace teams in either of these cases, the administrative work, logistics, and costs 
associated with leasing dozens of offices in dozens of cities make no sense, which is why they turn to 
flexible solutions like Gable. 



In terms of locations, big metro areas still dominate the usage of flexible and remote workspaces, with a 
few exceptions: 

The top 10 U.S. cities by flexible workspace usage are: 

San Francisco, CA

New York City, NY

Ashburn, VA

Denver, CO

Los Angeles, CA

22.36%

22.71%

1.85%

10.12%

6.6%

Austin, TX

Oakland, CA

Chicago, IL

Portland, OR

Seattle, WA

4.93%

6.95%

6.87%

8.63%

8.98%

Small Companies 
[<100 employees]

Medium Companies 
[<10,000 employees]

Large Companies 
[>10,000 employees]

14% [+4%]

12% [+12%]

21% [+18%]

34% [+11%]

38% [+19%]

31% [+18%]

51%

50%

48%

Very Significant [50-100%] Significant [11-50%] Minimal Role [0-10%]
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The fastest growing cities in usage and demand for flexible workspaces are Denver, Austin, and 
Portland, showing that flexible workspace demand is on the rise outside of the traditional markets like 
Bay Area and New York City. 



Adoption rates are high, too: Gable’s enterprise clients show an adoption rate of 35% on average among 
their employees. This is a strong indicator of the importance of in-person connections and gatherings, 
especially in distributed teams.

How much do companies spend on remote offices?
Looking at the transformed workplace landscape globally and in the U.S., it’s no surprise that employee 
needs are clearly reflected in the way they use flexible office spaces. Going into a workspace is less a 
matter of getting work done and more about a social experience and building work relationships. 

Avg. adoption rate of flexible 
workspaces is 35% 

30%
Common spaces

70%
Meeting rooms

Meeting rooms account for 70% of flexible 
spaces employees book, while common 
spaces account for only 30%.  

Meeting room

vs


common space

Meeting spaces are in higher demand than common space areas, as employees are generally looking to 
connect and socialize. Those who book common space do it either because they feel the need to 
change the scenery or don’t have the ideal work-from-home conditions. 



In terms of spending, companies spend 3 times more on meeting spaces than they do on common 
spaces. On average, for every $33,000 spent on meeting rooms, employees spend $11,000 on common 
space bookings. This number is even higher in March, June, September, and December of each year, as 
the demand for meeting rooms increases due to quarterly meetings and presentations. 
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And when we break down monthly spending by company size for any type of space, we can get a feeling 
of what the budget range companies can expect to spend. The actual amount will vary depending on 
whether the company has office spaces in big metro areas and the geographic distribution of teams 
across the country. 

So how does Gable compare with other workspace aggregators and flex space companies?

We crunched the numbers and compared how much would a company spend by paying monthly 
memberships for each employee vs. using Gable. We ran the comparison in three cities: San Francsco, 
Chicago, and Atlanta. 



The conclusion? Using Gable in these 3 cities with 600+ employees costs four times less than monthly 
workspace memberships. And the best part? Employers only pay foir what employees use, they get 
insight into who is gong to workspaces and data to backup their workplace strategy. 

Companies under 100 employees

Companies with 50-100 employees

Companies with 500+ employees

$3403.67

$836.56

$12,357.45

Companies spend 3 times more on meeting spaces than they 
do on common spaces. 

How companies spend on average on flexible spaces

On average, 

for every  spent on meeting rooms, 

employees spend  on common space bookings. 

$33,000
$11,000 Meeting room

common 
space
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How do employers define a healthy workforce?
As is the case in every company, the workplace is a sum of many moving parts. And while there is no longer 
one single metric you can observe to conclude the state of your workplace, there are a few basics you can 
track. 



Usage and occupancy of your flexible workspace options often translate into higher engagement scores, 
reduced turnover rate, and increased retention. Our data shows there are a few essential metrics to keep in 
mind when observing your distributed workplace: 

1. Engagement scores 

Engagement >30% indicates employees are 
responding well to your workspace offering,  
and it fulfills their needs for connection and 
collaboration

2. Booked meeting rooms per week 

Gable’s data shows that the most engaged 
teams have one thing in common: they have 
at least one meeting room booking per week 
per department. A regular in-person meeting 
cadence indicates a strong connection within  
a team and high engagement rates

3. Avg. bookings of common spaces 

Another success metric for highly engaged 
teams is the regular usage of common or 
open spaces. The benchmark in this category 
is an avg. of one booking per user per week. 

4. Monthly Active Users

According to Gable’s data, you can tell your 
workforce is engaged if the number of monthly 
active users increases by at least 70% after one 
month of rolling out flexible workspaces.

5. Team communication 
Employees who know their coworkers are booking 
a flexible workspace tend to book one themselves 
more often. In fact, our data shows that when 
employees use Team View, a Gable feature that 
lets them see where coworkers working from and 
join them, they book a workspace for themselves 
right after in 69% of ther sessions. 

Design a workplace strategy 
that works for your team
Give your team the flexibility they need and empower 
them to get together and connect using flex spaces. 
Control budget spending and usage in one place and 
use data to stay in control of your distributed 
workplace.

Sources:
 Commercial Edge: https://www.commercialedge.com/blog/national-office-report

 HBR: https://hbr.org/2022/01/why-companies-arent-cutting-back-on-office-spac
 PwC: https://www.pwc.com/gx/en/issues/workforce/hopes-and-fears-2022.htm
 CBRE: https://www.cbre.com/insights/articles/the-future-of-the-office-2021-us-occupier-sentiment-surve
 Gable’s own data
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